
emergency response   

Jonglei State in South Sudan presents some of the most challenging water, sanitation and hygiene and 
food security conditions for communities in South Sudan today. Since the start of the conflict in Decem-
ber 2013 an estimated 2 million people have been displaced across the country, with 621,200 internally 
displaced within Jonglei state.  

Due to continuing conflict in the Greater Upper Nile region of South Sudan, a large number of the dis-
placed are still unable to return home. One of the hardest areas in the state is Nyirol County, where 
access to food, water and sanitation facilities was already limited prior to the December 2013 crisis. 
Conflict over resources is a major contributing factor to this, with pre-existing issues cattle raiding and 
revenge attacks exacerbating the situation. Because of the crisis, many markets  have been destroyed 
or heavily impacted upon as a result of broken supply lines. Farmers are no longer cultivating as insecu-
rity has driven them from their land. The cost of food has risen exponentially as supplies are scarce. 

Oxfam is addressing critical needs faced by people in Nyirol County, in Jonglei state, where many forced 
from home have sought safety. We are increasing access to safe  water and sanitation by drilling bore-
holes and repairing existing ones and ,building latrines , and conducting public health promotion around 
good hygiene. We are also improving access food for the most vulnerable by distributing emergency 
supplies of sorghum, oil and salt and investing in fishing tools and skills. Oxfam has been in Nyirol state 
since June 2014.

Lankien base, South sudan

Supporting vulnerable communities

Monica has not been home in Malakal for almost two 
years. She has not seen or spoken to two of her four 
children either. All she wants is to go back home, 
but to do that, she needs the fighting to stop long 
enough for peace to find its place.

“I left Malakal with my husband and two children 
when the war started in December 2013. I have not 
seen or spoken to the other two since then,” she 
says. “We moved to Pigi County, and then to Pultruk, 
where we received food Oxfam.  It was the first place 
that we were able to access clean water as Oxfam 
had built a borehole there as well. We also received a 
bucket to help us collect the water.”

Her children are among the 45,000 people sheltered 
in Malakal “Protection of Civilians” (PoC) camp, in 
Upper Nile State, South Sudan. Monica and the rest 
of her family are the few who fled when conflict 
erupted in South Sudan, forced to leave their 
children in the chaos and confusion.

“I want to go home and find my children, because I 
cannot sleep not knowing how they are. I hope for 
peace so that everyone is able to go back home, and 
one night can pass without the sound of a gunshot,” 
she says. Unable to provide for herself, Monica, a 
certified medical nurse, can’t wait for the day she 
walks back into the Malakal Teaching Hospital to 
start a shift. 

“I am a strong woman. I am used to working and 
taking care of my family. What I want to most is to be 
able to do that again.”

Approximately 1.65 million people have been 
displaced by 21 months of violence in South Sudan, 
including around 630,000 people who are sheltering 
in neighbouring countries. This means that people 
like Monica cannot earn an income like they used to 
and are forced to rely on humanitarian assistance to 
survive. It also means that harvests are down 
because farmers are not cultivating or were forced 
off their land after planting. Markets across the 
country are disrupted, with the remaining few selling 
imported goods at exorbitant prices.

In response, Oxfam has provided food assistance to 
around 100,000 people in more than a five locations 
in Nyirol County providing food like sorghum, oil, and 
salt to people displaced by the conflict as well as 
those like Rachel, from the host community. as well 
as providing clean water, digging boreholes and 
repairing existing ones, building latrines and 
conducting public health promotion around good 
hygiene.

“It used to take very long to collect water. Now I collect water in the morning and 
evening without wasting time,” says Nyawol Piu, who collects water from an Oxfam 
water point in Lankien everyday. Pohto: Stella Madete/Oxfam. 
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Improving water supply 

Communities in Nyirol often face chronic water scarcity. Boreholes built years ago have long broken down and the remaining ones not sufficient to serve the entire 
community. When it rains, it’s common practice turn to unsafe surface and river water sources such as rain ponds to make up for the existing water shortage. In the 
dry season, people are forced to migrate to areas with water sources, although these are also unsafe. Those who don’t migrate walked long distances to and from 
their homes to find water. After the conflict, many people fled to Nyirol County, adding to the demand for water. To improve access to water, Oxfam’s engineering 
team is upgrading hand pumps, drilling new boreholes and repairing broken ones and most importantly, training mechanics from communities to maintain and repair 
them. So far: 
•	 The time it takes to repair broken boreholes and hand pumps has decreased from four months, to less than one month. 
•	 The average queuing time at the water points has decreased from more than one hour to less than 30 minutes in rush hour.
•	 The increased number of repaired water points has reduced the time it takes to collect water by more than an hour in the areas were boreholes have been drilled. 
•	 80% of the population of Nyirol say they feel safer collecting water because the water points are now closer to their homes.  

Improving public health 

Across South Sudan, communities and camps for those displaced by the conflict lack sanitation infrastructure. In Nyirol, communities often face reduced access to 
public health facilities in both urban and rural areas, leaving few options for the disposal of waste.  To address this, Oxfam is providing training and the necessary 
materials for latrine construction, conducting waste management training and general environmental cleaning campaigns, supporting a community-based waste 
management system for the collection and storage or safe disposal of waste in homes and public spaces, conducting hygiene sessions and distributing hygiene 
kits containing buckets, jerry cans, soap, water treatment tablets and sanitation pads to support proper hygiene practices. So far: 
•	 Oxfam has constructed 95 latrines that have resulted in improved household and community hygiene for 1,973 people. With latrines close to their homes, over 

80% of the community members have said that they feel safer when accessing sanitation facilities. 
•	 The number of people benefiting from solid waste management has increased from 4,000 to 20,000 due to the creation of the solid waste disposal sites in 
•	 Lankien town and its environs. There is a visible difference in Lankien town. 
•	 We have reached 65% of the community with hygiene promotion our hygiene and environmental cleaning campaigns and messages. 

Clean water and sanitation 

Gatkuoth Kolang is getting ready to leave the 
Oxfam base. Donned in his Oxfam t-shirt, he 
gathers his illustrated public health posters and 
flyers and joins his team for another a discus-
sion with the residents of Lankien town in Nyirol 
County, South Sudan. 

“Male!” Gatkuoth starts, greeting the group in 
Nuer, the language spoken in Lankein. “We are 
here today to discuss your needs and concerns, 
and how Oxfam has supported you so far. We will 
use the information you give us today to improve 
our efforts to address them.”

Oxfam engages with communities about choices 
they wish to make over safe water and sanita-
tion and responds through timely and appro-
priate safe water and sanitation improvement 
interventions. 

Access to safe drinking water and basic sanita-
tion are vital for health, especially among chil-
dren. Making improvements in the areas of water 
and sanitation is vital to transforming people’s 
lives. To improve access to water, we are drilling 
boreholes, new and rehabilitating old systems 
to improve access to clean water.

 “Before the pump was fixed, I used to collect 
water from the swamp/ It was not clean and 
sometimes people used to fall sick. Many of 
used to get water from a swamp,” says Babdor 
Jok Res. “We didn’t have a choice because the 
nearest source of water was very far. Now the 
pump is next to our homes. I do not have to go 
far to collect water, and it is clean.” 

To improve sanitation,  Oxfam’s public health 
team in Lankien is mobilizing community sup-
port for improved public health through dialogue 
about hygiene and related health problems and 
solutions, and social marketing campaigns to 
communicate these messages in ways that 
reach and motivate the audiences. 

One way Oxfam passes these messages is 
through a well known drama and dance group 
that performs three times a week in Lankien 
town and its surrounding communities. 

“I know that the messages we are sharing are 
making a difference because many more peo-
ple are digging latrines, and the cleanliness in 
houses has improved,” says Nyalwa Chuol, a 
member of a well known drama group supported 
by Oxfam that performs three times a week in 
Lankien town and its surrounding communities. 
“When people hear the drums and our voices, 
they come from all over the town to join us and 
listen to us. Music and dance is a better way 
of reaching people. It gives them energy and 
encourages them to participate. The songs stay 
in people heads and when they go back home, 
they remember the messages about good hy-
giene. People like to sing and dance more than 
talking and sitting.”

Case study: 

Nyamor Nwat lives  with her family in a small farming 
village outside of Lankien, in northern Jonglei, an 
opposition-held area in South Sudan. All major sup-
ply routes but one have been cut off due to fighting. 
The last remaining accessible road has only been 
open for about six weeks, but will close again once 
the rains set in around April.

As roads close, food and water become scarce 
cutting off supply routes has had a compound effect 
on the people living here. Firstly, food and other sup-
plies have become scarcer, pushing prices up. But 
with no means of income, people like Nyamor can’t 
afford to buy food from the market to supplement 
the little they have. Before the crisis, her family was 
able to move around – her husband had another farm 
so could grow twice as many crops, and there were 
more places where their cattle could graze. But due 
to their proximity to the frontline of fighting, it is no 
longer safe to move around.

“Since the crisis began people can’t move. Cattle are 
not being moved to where there is enough grass for 
grazing; they are just confined in one place where 
there is water and it’s really difficult. Soon the water 
will finish and everything will be affected,” she says.

Nyamor’s husband is from Lankien, but she was 
living in Malakal in neighboring Upper Nile state when 
conflict broke out in South Sudan in December 2013. 
She fled with her children back to Lankien, but many 
of her family did not make it.

“It’s really difficult for me to describe what happened 
to me because of this crisis. I was in Malakal. Some 
of my family were killed and some of us ran here,” 
she says. “Because of the conflict we fear for our 
lives. Maybe some people from outside will come 
and kill us, or some diseases may kill us. Maybe even 
hunger.”

In the scorching sun, Nyamor Nwat grinds the millet. 
She feeds her extended family of 18 on one bucket of 
millet a day. But that will soon run out, forcing them 
to survive by eating grass and leaves. 

Sadly, Nyamor’s story is not unique. An estimated 
90,000 people have fled to Nyriol County and its 
surrounds since conflict started, almost equivalent 
to the area’s resident population of 108,674. Initially, 
resident families shared what they had with the new 
arrivals, but as household stocks began to run out, 
and with no other way to deliver food to this isolated 
area, the World Food Programme commenced food 
drops in June 2014. Oxfam has been on the ground 
distributing this food to communities, as well as 
providing clean water, digging boreholes and repair-
ing existing ones, building latrines and conducting 
public health promotion around good hygiene. 

Since June, 2,610 tons of food have been delivered 
via air drops to northern Jonglei. This has helped 
people to survive, but is a short-term solution to 
what has now become an entrenched problem. 
Longer term support, such as livelihoods support for 
agriculture, fishing and livestock is needed to enable 
people to survive without depending on emergency 
food aid.

Oxfam is starting to complement food distributions 
with fishing and agricultural activities in order to 
reduce dependence and encourage a return to culti-
vation. 

Providing food in emergencies 

After the crisis broke out, many families were displaced from their homes and left without food or income, or any means to acquire either. Oxfam coordinates month-
ly food distributions to people displaced by the conflict as well as those hosting them. To supplement general food distributions, we introduced food for Assets to 
help individuals and the community to recover from the devastation the crisis has caused to their infrastructures as well as livelihoods. It also, reduced depend-
ence on handouts and encouraging trade to slowly rebuild fractured markets. Through partnership with World Food Programme (WFP), Oxfam has distributed food to 
32,000 people in Lankien, 34,056 in Pultruk, 22,580 in Nyambor and 25,701 in Pading payams.

Improving fishing returns 

In Nyirol county, fishing is a viable alternative to improve families access to food, considering the dynamic context of the county, and taking into account insecurity 
and the inability of some people to access land for farming because of displacement and fear to move far to cultivate on available land. Fishing provides an addi-
tional source of income due to the easy access to the White Nile and markets in neighboring counties, and allows families to diversify their diets, further increasing 
their food security. We are: 
•	 Building on the rich knowledge of the fishing community to increase output, focusing alternative preservation methods to complement current ones. 
•	 Distributing fishing nets and hooks to 500 households, vital for improved daily catch as well as  training them on fishing, preservation, package and marketing. 
•	 Supporting fishermen access more markets by building market linkages and organizing exchange visits and leaning discussions between counties. 

Protection & Gender Mainstreaming

Oxfam is committed to ensuring safe programming and mainstreaming gender at all stages of this project. This makes a significant contribution to mitigating the 
impact of women’s exclusion from decision-making processes and in ensuring that we are better able to meet the needs expressly identified by women in communi-
ties. We’re doing this by: 
•	 Creating venues to enhance women’s opportunities to decide and manage community activities by ensuring that they are targeted for participation. 
•	 Supporting host and displaced communities working together to manage potential sources of conflict (e.g. water sources) by supporting both communities to 

communicate proactively and reactively to conflict through different community based structures. 
•	 Ensuring that people with disabilities, older people, and women will be identified and consulted on facilities design and alternative ways and opportunities to 

contribute to and participate in livelihoods activities. 

Women receive bags of Sorghum following a food 
drop near Lankien. Photo: Nick Lacey/Oxfam.
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oxfam’s response in numbers 

In Lankien, Oxfam has distributed food 
like sorghum, oil and salt to over 32,000 
vulnerable people. We have also drilled 
4 boreholes, repaired 4 broken 
boreholes to improve access to 
water for over 50,000 people. To improve 
sanitation and hygiene, we helped build 
34 latrines, and reached over 30,685 
community members with hygiene 
messages and public health promotion. 
In addition, assorted NFIs were 
distributed(1525 pieces of soap, 1500 
buckets and 625 female hygiene kits).

In Pultruk ,Oxam has distributed food like 
sorghum, oil and salt to 34,056 vulnerable 
people. We have also repaired 9 broken 
boreholes to improve access to water for 
over 35,0000 people. To improve sanitation 
and hygiene, we helped build 12 latrines, 
and reached over 7,519 community 
members with hygiene messages and 
public health promotion. NFI distribution 
(1,125 pieces of soap, 1,500 buckets, 500 
ibriks, 500 poop scope and 300 female 
dignity kits).

InPading,Oxam has distributed food 
like sorghum, oil and salt to 25,701 
vulnerable people. We have also 
repaired 3 broken boreholes to 
improve access to water for over 
26,000 people. To improve 
sanitation and hygiene, we helped 
build 7 latrines, and conducted 
reached over 817 community 
members with hygiene messages 
and public health promotion.

In Thor,  Oxam has distributed food 
like sorghum, oil and salt to over 
50,000 vulnerable people. We have 
also drilled 1 boreholes, repaired 16 
broken boreholes to improve access 
to water for over 15,000 people. To 
improve sanitation and hygiene, we 
helped build 34 latrines. 

In Nyambor, Oxam has distributed food 
like sorghum, oil and salt to 22,580 
vulnerable people. We have repaired 6 
broken boreholes to improve access to 
water for over 25,000 people. To improve 
sanitation and hygiene, we helped build 
70 latrines, and conducted reached over 
2,094 community members with hygiene 
messages and public health promotion. 
NFI distribution (500 pieces of soap, 500 
buckets, 100 female dignity kits).

$$

120,000
people supported. 

132,337
people supported. 

95
latrines built.

41,117
reached with hygiene 
promotion. 

114,337
people received 
emergency food.

3,000
fishermen reached.

3,750
people received 
hygiene kits.

54
staff 

2.3m
money raised 

oxfam’s response in nyirol1

1. Funded by the Office of Foreign Disaster Assistance (OFDA), Consolidated Humanitarian Fund (CHF), World Food Programme (WFP)   and the European Union (EU). 


